The Village at Izatys Association, Inc.

Board of Directors Meeting

2016 Budget Approval 
6:00 p.m. Wednesday, October 7, 2015 
Maple Grove town Green Conference Center 
7997 Main Street North  

Maple Grove, Minnesota 55369
The meeting was called to order by President Michelle Baringer at 6:05 p.m. In attendance were Board Members Kimberly Jo Knickerbocker, Roger Swanson, Ron Zappa and Michael Anderson. Also in attendance was Ad Hoc Committee Member Cathy Shuman. Not attending were Board Members Tim Gramm and Roger Rohlck and Ad Hoc member Brent Wessman.  Representing Zappa Management Group were Tom Baltz, Executive Vice President, and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary.
The minutes of the July 11, 2015 Board of Directors Meeting were unanimously approved as corrected.
Committee Reports
Michelle reported that Tim Gramm had requested to resign from the Board due to conflicts with his farming responsibilities.  

A motion was made by Ron Zappa and seconded by Roger Swanson that Tim Gramm’s resignation is accepted and a replacement be appointed by the Board.  The motion passed unanimously. 
Following discussion, the following motion was presented. 

Ron Zappa moved that Cathy Shuman be appointed to replace the open position on the Board.  As Tim’s current term expires on 12/31/2015, Roger Swanson seconded the motion.  The motion passed unanimously. 
Michelle also reported that Roger Rohlck’s wife has been seriously ill and as a result of the stress, Roger has suffered a stroke.  He is recovering but it is a slow process.  Michelle suggested that the Board wait until the end of the year for Roger to determine his status with the Board.  
Finance Committee
Kim Knickerbocker presented a review of the financials through the end of August.  The YTD net profit is over budget as revenues remain stable and expenses are under budget.  The main area of savings is due to the fact that there has been no recreation fees charged so far in 2015.  
The 2016 Budget was presented for approval.  The main area of discussion was the recommendation for a less than 3% increase in the Maintenance Fee.  Kim then reviewed each department planned expense in detail.  It was noted that the copier maintenance agreement term is up in May, which may have some impact on the actual expense. 
The recreation fees have not yet been set but an amount has been budgeted. 

The reserve plan was reviewed. 

A motion was made by Roger Swanson and seconded by Mike Anderson to accept the 2016 budget as presented. 
The motion passed unanimously.

A motion was made by Ron Zappa and was seconded to engage HG&K to complete the review of the 2015 results. 

The motion passed unanimously. 

2015 Nominations
The Board terms expiring in 2015 were Tim Gramm and Ron Zappa.  Tim’s current term is being filled out by Cathy Shuman.  Both Ron and Cathy indicated their willingness to become candidates for another 3 year term. 

A motion was made by Mike Anderson and seconded by Roger Swanson that both Ron Zappa and Cathy Shuman become the Board nominations for the 3 year terms ending 12/31/2018.  The motion passed unanimously. 
The Board discussed methods that can be used to recruit additional Ad Hoc members.  It was suggested that something could be put into the check-in package for owners. 

Action Item – The Management company will develop an insert to be put into the owner check-in package regarding participation on the Ad Hoc committee. 

Property Management Report
The maintenance fee mailing will be done on October 15, 2015. 
The sale of B-4 has been completed.  The documents are signed and the proceeds have been deposited. As B-4 is connected to the well on B-3, a shared well agreement was completed.  A copy of the shared well agreement was distributed to the Board.  

The action items were reviewed.  The Management Company has touched base with 2 vendors and is awaiting reply. 

The action item regarding the split rail fence maintenance has had nothing done at this time due to staffing levels. 

Old Business – 

CGVI – Progress Report – The information will begin to be published in newspapers in both MilleLacs and Cass County early in November.  It appears that the Sheriffs sale will be held in Walker sometime in January. They will be sold only as a group.  Global Vacation Club is still being looked at as possibility to obtain some of the foreclosed units after the foreclosure is completed.  Both Village and Causeway are expecting a bill from Dick Hawke for the publication expense. 

New Business
The discussed the options available to advertise the rental units available. VRBO and Expedia were both reviewed. 
A motion was made by Mike Anderson and seconded by Michelle Baringer to purchase the Bronze level search position with VRBO.  The motion passed unanimously. 

Action Item – The Management Company to check out Expedia for rental posting possibilities. 
Action Item – The Management Company will post advertisements regarding unit rentals on VRBO. 
The meeting was adjourned at 8:26 p.m. 
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